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An update to our friends of the Hudad community!

“Greater size, greater challenges, greater
opportunities”
Having been 4 months since our last
update, we come with plenty of new developments, further challenges and new
prospects. FOTH has entered a new phase
of the project and we are very excited to
share with you what this entails.
The implementation stage of the project
started soon after we were granted usage
of the land from the local Woreda (Council) last September.
2 of our FOTH team, Madge and Conrad,
have visited the Hudad community in
November ‘15 and March ‘16 to finalise
design and commence construction of
the water system, which is critical to the
construction and operation of the school,
with Conrad making a third trip in April to
give further assistance with supervision
and training, to ensure construction was
kept on track. In the early stages of the
water system implementation, it quickly
became apparent how challenging this
exercise would be. Such a project is
deemed difficult even in parts of Australia, let alone in a country like Ethiopia,
with the added complexities of remoteness, lack of resources, and cultural
and language barriers. We can’t say we
hadn’t been warned, but our passion and
enthusiasm to see this school get off the
ground has led us to where we are now:
knee deep in what could potentially be
a unique and model water system in this
part of Ethiopia. Digging and laying water
pipe for 3kms all by manual labour and
only using hand tools on the edge of an
escarpment 3300 metres above sea level
is no mean feat.
The size of the project and our Ethiopian
NGO status has called for a whole new
level of management on the ground

in Ethiopia as well. During the trip in
November we interviewed shortlisted
candidates for the position of Project
Director and engaged Sisay Maregu, who
had many of the attributes we were looking for. He has been doing an amazing
job since January, including setting up an
office in Lalibela, doing training with the
farmers, being a Construction Manager
for the Water project, plus many more
activities. He’s a tireless worker and we’re
very lucky to have him on board. He is
currently interviewing applicants for the
position of Accountant and should be
engaging someone shortly.
He has also been coordinating the labor
force working on the water pipeline,
which at times has been up to 100 workers strong, giving countless opportunities
to employ local community members.
They contribute 50% of the labor voluntarily and 50% paid. This not only contributes to the local economy, but also allows
the Hudad community to take pride in
their own skills and gain direct ownership
of the project.

Follow our journey
https://www.facebook.com/friendsofthehudad
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friendsofthehudad@gmail.com
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Below: The trench around the edge
of the mountain where the pipe has
been laid.

One of the locals kindly allowed for the storage of the pipe
at their home.
This hasn’t come without its challenges,
however we have learnt a thing or two about
how differently our cultures approach such
projects – it’s been an enriching learning
curve for all.
Undeniably our project has now reached
a greater scale and complexity – some of
which, admittedly, we had not anticipated.
This has at times created a sense of feeling
overwhelmed, and led to us realizing that
the scope was beyond the capacity of the
original group to keep managing by ourselves. We have been fortunate in recruiting
a couple of new Foth members to share the
load, and will be initiating a new member
drive over the next little while to increase
membership further. If you have the time
and some relevant skills to work on this
incredibly exciting project we’d love to hear
from you.
With new budgetary pressures and more
pressing deadlines it has tested our individual skills and motivation. Increased scope,
overheads and the falling Australian Dollar,
(our initial budget was set when we were at
or above parity with the US!) will no doubt
turn the focus back on the priority of fundraising.
See below for details.

Digging the trench and laying the pipe. A 3km journey along the
edge of the escarpment.

Meanwhile, the kids engage with the temporary school that has been set up at the hudad!

Laying the pipe was an exhausting group effort,
especially up parts of the mountain.

Madge and our friend Derebe discussing technicalities.

So we now have a refreshed perspective on the project - with greater size may come greater challenges,
but more importantly it comes with greater opportunity! If projects like these don’t expand and surprise
us, and simply stand still, then something isn’t right. A
project should be considered a living breathing thing,
and its growth should re-assure us that’s it alive and
active!

Over the last few weeks more than 30
labourers and stonemasons have worked
on spring capping structures that harness
water at the source. They also digged
and laid 21/2 km of delivery pipeline and
commenced construction of a 25,000 liter
storage reservoir. Subject to the arrival
of the wet season installing and commissioning the solar pumps will be next.

Fundraising
Over the last few months we have worked
together with Richmond Rotary, District
Rotary and Addis Ababa Rotary to submit
a Global Grant application. The Global
Grant is for the provision of Water, Health
and Hygiene, disease prevention and promoting education, and will assist us in our
school and water supply system project.
A big thank you to Rotary Preston and
Rotary Korumburra who have donated to
the fund and fingers crossed we get the
submission over the line!
Over Christmas we ran a very successful
crowdfunding campaign and we were
joined by our friends from Seattle, Bob
and Kathryn. While trekking through Ethiopia, Bob, Kathryn and their daughters
came in touch with the Hudad community. When they heard about the school
building project they wanted to become
involved. So on their return home they
joined our chuffed fundraising campaign
and successfully started their own target!
Bob and some of the students of the
North West school in Seattle, where he
works, are very keen to come and volunteer in the future. Thanks grade 6 for all

your fantastic fundraising efforts.
By the way, our chuffed campaign is in
infinity mode and you can still donate via
the following link https://www.chuffed.
org/project/the-friends-of-the-hudad

Above: Our friends in Seattle, Bob,
Kathryn and the grade 6 cake stall

The year 7 students of Northcote High
School have chosen our project to raise
money as part of their philanthropy
curriculum. Miki Ouliaris made a video
presentation with footage of the students
at the temporary school and spoke about
the project at the year 7 assembly. During
term 3 students will work together to
organise a big fundraising day with lots
of activities and as we were told they are
aiming high!
So what’s next?
As mentioned, increased scope, overheads and the falling AUS$ will keep us
on our toes to raise more funds. We are
very keen to get more people on board to
share the load and to bring in new ideas.
So if you are interested let us know.
More information in regards to becoming
a MEMBER and or VOLUNTEER will be sent
out soon. STAY TUNED!

DONATE NOW!
https://www.chuffed.org/project/the-friends-of-the-hudad

Land Management
After conversations with the community
about what aspects of their farming landscape they would like to change, they
decided to focus on two areas this year:
tree planting and growing vegetables.
In March the community held 3 days of
workshops on tree planting and received
training from our director Sisay about
tree uses and benefits, tree species, and
techniques for integrating trees into a
farming landscape. The community then
decided which species they would grow
and where to plant them. The trees have
been ordered and will be planted when
the big rains start in July.
In May a workshop was held on vegetable growing. Last week Sisay gave a
demonstration on preparing the soil,
sowing seeds and mulching. 5 farmers
then established veggie plots, growing
Ethiopian cabbage (like kale), cabbage,
carrot and garlic for the first time. They
also purchased watering cans, sharing the
cost 50/50 with FOTH.
It is anticipated these changes will help
with food security, livestock health, wood
shortages, erosion, and potentially generate some income. We also hope success
this year will sow the seeds for ongoing
farming adaptations and landscape
restoration.

On behalf of the Friends of the Hudad
and all our friends in the Hudad we thank
you for your continuous support

